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16 August 1951
MENORANDUM FOR THE RECORD
SUBJECT: Logistics Planning Conferense 8 August 1951,

REFERENCES: (a) Memoranduz from CAL, dtd 30 June 1951; Subject:
"Logisites Flanning Documants . *®

o) Memorandum PLAP dtd & August 1951; Subject:
"Logistic °lanning Documsats" {Agenda for meeting).

1. Subjects discussed at mesting:

&. Procedure to be followed in submibting OPC logistic require-
ments to the Department of tie Army for FY 1952 and FY 1953,

b, letter from Acting Chief of Adminiﬁtrativ& {CTA) Services
regarding procurement planniiag relative to construction and space
raguiremant of orc.

¢, Use of logisﬁic.planning docoments referred to { CAL memo
did 30 June 1951; Subject: “logistic Planning Documents."

2. Points resolved:

a. Information requirel by Department of the Army pertaining to
FY 1952 and I'Y 1953 materiel procurement requir@m@nts will be provided
by CAlL. Previeus requirements subnitted by Divisions in support of s
genaral war will be used as 3z base to be scaled down by flat percentage
factors to appropriate FY 1932 and PY 1953 =0id war levels.

b. Base construction raquirements will not be submitied though
the channel requested by the Acting Chiéf of Administrative Services,
This matter will be covered by OPC direct tronsmission to JSPB of wartime
requirements for this ﬁurposeo The ohly space requirenents to be sube

mitted on the present request will be those of FE, NE, and EE for their
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present and eipanded space n=eds in U,5. military installations. The
Administration and Logistics Staff will confer with these divisions on
these sstimates,
€. Regarding logistical plaming docunants:

(1) Parts II amd IV as separate plans of the OPC Strategic
Plan will bs supported by one logistic plan ~ Part V. A1l assump-
tions included in Parts IT and IV will have to be considered by
Divisions in developiﬁg Part V.

{2) Inasmuch as Purt ITT {Transition Plan) will depend on
the logistical support that may be available at any moment ; plans
for this logiatical‘suppor% must, to some extent, be considered
in a different light, The starting point for this planning will be
for the utilization of vhatever we happen to have at that moment.
Logistical Plans should point toward how available logistical sup-
port at that time can be switched instead of vhat logisitcal suppord
is required. Planning will further develop the transition and
utilization of logistical support originally planned for support
of Part IV. (General War)

{(3) Tt is not possible now to give more logistic guidance than
that contained in the 19 June 1951 draft of Part III (now redesignated
Part ¥) of the CIA/OPC Strategic Plan, and it is unlikely that further
helpful details will be uvailable in the near future. However, it
is noted that the major assumptions of that draft, as related to
the Department of Defense, are summarized in Section VII of Part IT
of the CIA/OPC Strategic Plan dated 1 August 1951, In that form,
these assumptions have been approved by ths JSPD., The general

pattern of papsrs to be Frepared is indicated in Chawt 1 to the
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CAL meworandum dated 30 June 1951, subjest, "Logisitc Plénning
Documents ,® |

{4) It is visualiz?d that, when the full planning cycls has
been completed, the logistic guidance 4n Part V of the OPC Plénv
will lead to Part V of the Division Plans which, in turm, will
lead to Part V of Country FPlans. It is emphasized, however, that
all of these documents will be guidance only and will not themselves
contain detailed estimstes of wmquiremﬂnt - In view of the incam-
pleteness of current OPC logistix guldance, the completion of the
legistic portions (Part V) of Division and Country Plans is ghrietly
.aptional for the present with the gesgraphic divisions themselves .
it is sgtiﬁfactary'ta GAlL for divisions te prowesd as directly as
possible to the detailed estimates of the logistic rgquiremaﬁts by
nission and task which will bs developed in the fowm of requirenents
lﬁabs b0 the logistic appsndices to operational plans. When such
requirements have been tentatively developed, they wili be totaled,
‘feasibility tested, and revised in accordance with whatever limiting
allocations of resburaea‘are found necessary.

(5) Although individual_geégraphic diviziong may choose now
not to draft division and cdnntry Jogiantic plans {(Part V), the format
given by the CAl memorandum of 30 June 1951 will be used as a guide
fér posing the logistic guestions on which further guidance is needed
as a basis for detailed requirements planning@. |

{6) It is the inteation of CAL to try to shield divisions from
any immediste requosta for iine by line estimates of commodity item
requirements. It is felb\that the systamatic completion of cold war
&Qtimat&a'fallowing‘the Tull planning cysle is the most importarnt
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logistic planning task, and that all earlier estimates reeqﬁired
can be sufficisently obtuined by making statistical ad justments

against the wartime requirements which ‘the divisions have pre-
vioua].y estimated,

3. The session further discussed the matter of desdlines for

preparation of strategic and operatibnal planning documents. The Plans

Division agreed to consider the matter and issus a revised shedule.

FOR CHIEF, PLANS AND OPERATINNS STAFF

25X1A

Chief', Plans Division

FOR CHIEF, ADMINISTRATION AND LOGISTICS STAFP

ND LOGISTICS STAFF

JM /etam
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